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YEAR IN REVIEW

Chief Judgeds Report

Last year saw many significant developments in the operations of the Provincial Court. After many year
planning and options analysis, the Court implemented its new cudias@dezlegtionic scheduling

system as recommended in the Task Force on Criminal Justice Efficiencies 2008. The Court Automated
Scheduling System is being referred to by its acronym CASS. It is the best and most modern Court Sch
ing system in Canada. CASS will fundamentally improve workplace efficiency by centrally collecting, dis
ing and providing for-tiea¢ coordination of scheduling activities and greatly increase the effectiveness an
expediency of the judicial process for stakeholders in the justice system. It is intended to supplement ar
port the Case Assignment and Retrieval System (CAAR). Of equal importance, CASS will also generate
plethora of reliable #@ak information upon which judicial management decisions can be based.

Strategic Plan 2015

The year 2015 marks the beginning of a new strategic planning cycle for the Court. Of all the decisions
are made by the judicial and corporate leadership of the Court, strategic planning is among the most im-
portant. The strategic plan serves a variety of purposes in an organization. The plan helps define the pL

of the organization and establishes realistic
a defined time frame within the organizationos
tive use is made of the organizationds resourc

the strategic plan management team takes the opportunity to reflect upon the current environment and c
mine where the Court should be positioned. The strategic plan enables the Court to clearly articulate ar
communicate its most i mportant priorities to t
ners in justice and the general public.

Once the new strategic plan is complete, it will, in the interests of transparency and accountability, be pL
|l i shed on the Courtdés website along with the o

Judicial Appointments

The appointment of new judges is a significant time for the Court. It provides for renewal and new energ
t he dischar ge o fithdréndering of decisiansto resolvedegal disputes. i o0 n

In June 2014 the Minister of Justice and Attorney General announced that Phyllis A. Harris had been ap
ed to the bench as a Provincial Court Judge sitting in the judicial center eGblaggpB&ialldhe Min-

ister stated as follows:

il congratul ate Ms. Harris on her appointment a
gained in private practice and as a Crown Attorney will serve her well as she administers justice in
Labrador. She is a great addition to the bench
dealing with the uniqueness and the challenges associated with the justice system in Labrador. She
wi || be an asset to the judiciary in the provin

| welcome Judge Harris to the Court and look forward to working with her to meet the challenges which |
ahead.

A 2L

The Honourable D. Mark Pike

Chief Judge Pagel
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Directords Report

Once again, court managers, administrators, employees and judges worked hard throughout the year
plementing new initiatives to improve court services to our stakeholders and thedgenefal public.

these initiatives was the implementation of our Court Automated Scheduling System (CASS) during tt
fall of 2014While the transition stage from a manual to electronic system was challenging, the dedicati
of managers and staff is no doubt the reason for its success to date.

As technology continues to evolve, so does the need for the Court to keep up with it to improve acces
justice. To that end, judges in St. Johnds pi
and protocols have been put in place, the developmelnefraguast and payment solution for

court record checks and audio recording of court sessions has begun, and point of sale terminals (det
credit) have been installed in nine Court Centres.

March 31, 2015 marked the end of th2 Q0124 St rBuelgdicn | amThi®OwWas Succ e
an ambitious plan which included 6 strategic directions, 11 goals, and a total of 60 objectives. | am
pleased to report that more than 90% of these objectives have been fDigtalshaf\tbdse ac-
complishments can be found in Part 5 of thignremrt. ncer e t hank you is ext
agement team for their leadership and relentless efforts in this achievement.

Work is now underway on the next Strategic Plan. This plan will focus on working with stakeholders tc
create efficiencies and improve access for all citizens who look for resolution to the issues they bring |
fore the Court.

The following report provides a clear picture

year.Appreciation is extended to judges and staff across the province for their continued contribution 1
t he Courtés success.

=00

Shelley Organ
Director of Corporate Services

Pagel
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OVERVIEW OF THE PROVINCIAL COURT
Values

Governed by the Constitution of Canada and the rule of law, we are an independent, impartial, and
accessible judicial system.

We are committed to the provision of quality service through the effective management of available
resources and the continuous professional development of the judiciary and staff.

We are committed to integrity, ethical conduct, and the timely performance of duties.

We are committed to providing all litigants with reasoned judicial decisions.

Mission

The Provincial Court of Newfoundland and Labrador exists to uphold and preserve the fundamental

values of society by judging legal disputes, conducting inquiries, and providing quality service to the
public.

Vision

To recognize the value of staff and judiciary in achieving our mission.

To operate the Court with highly qualified personnel and judiciary.

To provide access to justice to everyone and be sensitive to social and cultural diversity.

To encourage the use of dispute resolution alternatives that respond to the changing needs of society
To emphasize the effective use of technology and decentralized administrative decision making.
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\C]:l;]icgﬁlli(rjéeThe Hon. D. Mark Pike Senior Coordinating Judg&he Hon. Michael Madden
gggi?n:gc}rfsgggate Chief Judgd'il\g(/ila?ﬁblegrsé, 2008 Esgiﬁn:géziggé N é:lgriarlfgézmo
Appointed Chief Judge: September 25, 2009 ppointed Senior Coordinating J@geber 2, 2012
Associate Chief Judge VACANT

JUDGES DATE APPOINTED CURRENT COURT CENTRE

The Honourable Randolph J. Whiffen 11LAp¥77 Grand FalisWindsor

The Honourable Kymil Howe 11-Mar93 Corner Brook

The Honourable David Orr 25Aug94 St. Johnoés

The Honourable William English* 9-Nov00 Happy ValléyGoose Bay

The Honourable Wayne Gorman 9-Nov00 Corner Brook

The Honourable Patrick J.B. Kennedy* | 11-Apr01 Clarenville

The Honourable Colin J. Flynn 30Apr01 St. Johnos

The Honourable Harold Porter 120ct01 Grand Bank

The Honourable Timothy Chalker 26Apr02 Grand FalisWindsor

The Honourable Catherine-Wksiby 280ct02 Corner Brook

The Honourable Bruce Short 1-Nowv03 Gander

The Honourable John Joy 1-Aug06 Happy ValléyGoose Bay

The Honourable Wynne Anne Trahey | 8JunQ7 Wabush

The Honourable Jacqueline Jenkins 24Sep08 Gander

The Honourable Jacqueline Brazil 3Febl10 Harbour Grace

The Honourable Lois Skanes 15Feb10 St. Johnoés

The Honourable Pamela Goulding 30Janl2 St. Johnoés

The Honourable Lori A. Marshall 13Augl2 St. Johnods

The Honourable James G. Walsh 3-Sepl2 St. Johnods

The Honourable Mark T. Linehan 4-Marl4 St. Johnods

The Honourable Lynn E. Cole 6-Marl4 Stephenville

The Honorable Phyllis Harris 10Junl4 Happy ValléyGoose Bay

[ Retired|May 2014
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Court Locations

There are 10 Court Centres in locations throughout Newfoundland and Labrador. In addition to sitting
its principal locations, the Provincial Court conducts circuits to various rural and remote communities.

LOCATION JUDGE(S) STAFF CIRCUIT(S)
Clarenville 1 (Vacant) 3 Bonavista
Corner Brook 3 8 Port au Choix, Rocky Harbour, St. Anthony
Gander 2 5 None
Grand Bank 1 3 None
Grand FalisWindsor 2 4 Baie Verte and Head of |

Hopedale, Makkovik, Nain, Natuashiish,

Happy ValléyGoose Bay 2 ! Port Hope Simpson, Postville, Rigolgt
Harbour Grace 1 3 Placentia
St. Johnoés 1C‘(]g:é§‘l%‘g’elssc‘]’ 24 None
Stephenville 1 4 Port aux Basques
Wabush 1 2 None
Corporate Services 0 10 None
TOTAL 23 73 15

Iage 6
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Registries

There are 11 registries in the 10 Court Centres throughout Newfoundland and Labrador. Registries provi
front line services to the public and are staffed permanently. The key functions of the registries are:

to provide information and direction about court procedures, services, and forms;

to process cases by providing administrative services in accordance with due process;

to ensure that automated case management systems are accurately updated and maintained;
to enhance community confidence and respect by responding to clients needs and assisting
with making the court experience a more positive one; and

T to ensure that court records are preserved and managed from initiation of files to archiving.

=A =4 =4 =4

Courtrooms
There are 25 courtrooms in the 10 Court Caniresom staff are responsible for the following:

providing assistance to judges;

formally opening and closing Court;

ensuring accurate and quality recordings of proceedings;
taking electronic notes of each Court hearing;

providing transcription services to the Court Centres;
organizing the courtroom schedule and setting future dates;
marking and taking possession of exhibits;

administering oaths and affirmations to withesses; and
transcribing court hearings in criminal matters.

=A =4 =4 =4 A -4 -4 -8 A

Corporate Services Division

Headquartered in St. Johno6és, the Corporate Ser\
functions of the Corporate Services Division are:

operations management;
human resource management;
financial management;
information management;
transcript management;

policy development; and
strategic planning.

=A =4 -4 -4 -4 - -4
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Jurisdiction
The jurisdiction of the Provincial Court extends to adult, youth, small claims, traffic, and family matters

Adult all summary conviction offences under federal and provincial statutes; indictable offences
except those excluded unde&Zrih@nal Codfor example, murder or treason.

Youth all criminal matters involving persons twelve years and older but less than eighteen year
of age at the time the offence occurred.

Small Claimall civil actions where amounts do not exceed $25,000. The Provincial Court has

no jurisdiction over cases involving: land title disputes; disputes regarding the validity of devise
bequests, or limitations; malicious prosecution, false imprisonment, or defamation; or complain
against a judge, justice, or other public official for anything they have done while executing the
duties of office.

Traffic ticketable offences (summary offence tickets) thglewtheTraffic Abie
Motorized Snow Vehicles afietddin Vehicles Aatd various municipal or institutional
parking blaws or regulations.

Family custody, access, support, paternity, adoption, and child protection in those geographic
areas where it maintains jurisdiction. It does not deal with divorce or division of property under
theFamily Law AcAll applicants in either Provincial Court or Supreme Court, Family Division
are provided with parent education sessions, mediation, and counseling delivered by the Famil
Justice Services Division of the Department of Justice which serves both levels of Court.

In addition, the Provincial Court exercises special jurisdiction to issue emergency protection orders ar
conduct inquiries into accidental deaths and fires occurring within the Province. Upon request, the Cc
provides criminal history checks, certificates of conduct, and Justice of the Peace services. The Prov
Court is responsible for maintaining and updating -avpledtestronic criminal history database that

is relied upon by all partners in justice as well as the general public.

PROVINCIAL COURT OF NEWFOUNDLAND AND LABRADOR
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Mental Health Court

In 201415, the Provincial Court also operated a Mental Health Court.

The Mental Health Court (MHC) is a project of the Provincial Court of Newfoundland and Labrador (St
Johndéds), the Public Prosecutions Division of
Health Project of the Newfoundland and Labrador Legal Aid Commission, Eastern Health, and Correc
and Community Services. It has been operating since 2005. MHC sits in courtroom 8 at 2:00 p.m. e\
second Wednesday. The goal of the MHC is to assist individuals who have had contact with the law i
reestablishing themselves in the community with an increased and/or appropriate level of support, bo
medical and commubéged. The Court is based on the recognition that certain offenders who suffer
from a mental disorder may commit offences as a consequence of their mental disorder or lifestyle iss
related to their mental disorder.

Page 9I
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PROVINCIAL COURT WORKLOAD

Definition of Workload

The workload of Provincial Court is determined by the number of cases which are initiated in a given \
as well as cases which may be carried over from the previous year. The workload consists of five
business lines, including adult, youth, small claims, traffic, and family. The Court monitors total casel
as well as weekend arrests, summary offence tickets, and court appearances. The Court also tracks
number of videoconferencing sessions, CourtCall sessions, transcribed pages, CD requests, requests
letters of conduct and records of conviction, and requests for emergency protection orders.

Total Caseload

In 201415, the following cases were initiated in Provincial Court: 24,604 adult cases, 1,990 youth case
1,470 small claims casesgasthmily cases. In addition to the four business lines included in the
chart belowyaffic Court processed 155,916 summary offence tickets and conducted 859 trials

Provincial Court Caseload by Case Type 2014 - 15

N

B Adult ®Youth M Small Claims ™ Family

PROVINCIAL COURT OF NEWFOUNDLAND AND LABRADOR



2014 -2015 Annual Report

Combined Caseload Statistics

INITIATED INITIATED INITIATED INITIATED II\-II;%LAI'LED
COURT CENTR ADULT* YOUTH* SMALL CLAIM FAMILY** CASES
201314 201415 201314 |201415(201314|201415(201314|201415(201314|201415
Clarenville 587 646 73 44 84 47 77 75 821 812
Corner Brook 2,270 2,124 483 370 172 135 0 0 2,925| 2,629
Gander 1,373 1,336 65 70 95 85 127 103 | 1,660| 1,594
Grand Bank 650 624 92 39 70 60 20 41 832 764
GFW 1,054 1,526 159 175 81 67 140 211 1,434| 1,979
HVGB 3,012 2,830 181 142 39 35 179 260 | 3,411 3,267
Harbour Grace | 1,429 1,045 121 77 137 164 89 76 1,776 | 1,362
St. Johnpi3eog 12,871 1,245 975 732 781 0 0 14,985 14,627
Stephenville 1,667 1,378 214 96 73 71 1,954 | 1,545
Wabush 229 224 33 2 25 25 40 50 327 301
TOTAL 25,279 24,604 2,666 1,990( 1,508 | 1,470| 672 816 | 30,125 28,880
*These figures include Applications and Peace Bonds.
**These figures include Support, Custody, Wardship, Adoption, and Apprehension cases.
Caseload Comparison 20413} to 201415
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WASH (Weekend and Statutory Holiday) Court Statistics

Section 503 of @eminal Cogovides that an accused must appear before a judge within 24 hours of
arrest. Therefore, the Provincial Court operates 24/7, 365 days per year. The-€diyridges an on
system to fulfill tBeminal Codequirement. The judge could be from any jurisdiction in the province,
although, all court proceedings are funnel ed
Duty Counsel present.

In 20145, WASH Court sat for a tadtdBdays. There were 1,026 weekend arrests, 451 within the
St. Johnds area and 575 outside of St-14 Johnos

PROVINCIAL COURT OF NEWFOUNDLAND AND LABRADOR



